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The [name of this CWPP] Community Wildfire Protection Plan:

· Was collaboratively developed. Interested parties and federal land management agencies managing land in the vicinity of [insert community(s) name here] have been consulted.  

· Identifies and prioritizes areas for hazardous fuel reduction treatments and recommends the types and methods of treatment that will protect [insert community(s) name here].

· Recommends measures to reduce the ignitability of structures throughout the area addressed by the plan.

The following entities mutually agree with the contents of this Community Wildfire Protection Plan: 

[insert a name and identify the applicable local government here– add as many lines as necessary]
[insert a name and identify the applicable local fire department here – add as many lines as necessary]
[insert Unit Chief’s name here], Unit Chief

California Department of Forestry and Fire Protection (CAL FIRE)
The following stakeholders participated in the development of this CWPP and accept this as the [Plan Name or Place] Community Wildfire Protection Plan.

____________________________________
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[     ] Fire Safe Council
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[Name, Title]
[     ] Homeowner’s Association 
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[     ] Volunteer Fire Department
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[     ] Fire Department
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[Timber Industry]
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[Name, Title]
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[     ] National Forest

_____________________________________

[Name, Title]
[     ] Bureau of Land Management

_____________________________________

[Name, Title]
[     ] National Park

_____________________________________

[Name, Title]
[     ] Tribe

_____________________________________

[Name, Title]
[     ] State Park

_____________________________________

[Name, Title]
[Affiliation]
___________________________________

[Name, Title]
[Affiliation]
___________________________________

[Name, Title]
[Affiliation]
___________________________________

[Name, Title]
[Affiliation]
Executive Summary and Action Plan Introduction

Write a short (1-2 sentences) introduction to the document here, including an introduction to the sponsoring organization. 

This document summarizes the process and information developed for the [Your Plan Name] Fire Plan. Detailed information for each of these sections can be found in the relevant appendices,  which are referenced for more information.
This Plan identifies wildfire risks and hazards and mitigations to reduce these in [planning area]. It also provides residents with a step-by-step guide on how to fire-safe their homes, structures, and community, and how to best contend with an impending wildfire. The appendices and reference sections contain several pages that can be copied or removed for ongoing local reference.

Plan Goals, Introduction, and Background

I.A.1. Overall Plan Purpose

List the purposes of the plan. Example purpose text is pasted below. This information is found in Appendix 1, Section 1.1 (referred to as Section 1.1 from this point forward).
The purpose of this plan is several-fold:

· To identify priority projects to reduce risks and hazards from wildfire while protecting conservation values in [planning area]. Goals are to be achieved principally through prioritization and implementation of fuel hazard reduction, community education, and fire-suppression projects and activities. 

· To provide community priorities for conservation-based fuel reduction on public lands.

· To provide conservation-based fire safety educational information to residents of [planning area]. 

· To provide a positive balance among fire prevention, conservation, and wildlife protection. 

· To provide a guidance document for future actions of the [          Fire Safe Council/Sponsoring Organization] and local emergency service providers. 
· To coordinate fire protection strategies across property boundaries.

· To integrate private land management goals with community needs and expectations for fire safety.

· To create ecologically sustainable biomass utilization and removal projects within [planning area]. 
· Finally, this document is being written as a Community Wildfire Protection Plan, in order to meet the requirements for future National Fire Plan and other government funding sources, and to provide community direction for federal lands management within the planning area. 

For more information on plan purpose and goals, please see Section 1.1
I.A.2. Conservation Principles for Community Wildfire Protection in California’s Sierra Nevada
This document is based on the following Conservation Principles.

1.  Remember the Vegetation (Native Trees and Other Plants)

a. Discover and monitor your forest and vegetation’s dynamic changes.

b. Act conservatively.

c. Protect native species that share your home. 

d. Keep the oldest and biggest trees.

2. Remember the Wildlife

a. Provide local wildlife a place to live.

b. Provide access to food and water.

c. Protect future generations of wildlife.

d. Value the standing dead trees.

e. Conserve rare and endangered species.

3. Remember the Soil

a. Maintain the life in your soil.

b. Ensure that your soil cover is fire safe.

c. Minimize erosion.

d. Protect your soil after a fire.

4. Remember the People 

a. Plan your actions with your neighbors.

b. Find experienced workers and treat them well.

c. Work with your local fire department.

For more information on the Conservation Principles, please see Section 1.3, and Background A.
II.A.3. Fire Safe Objectives

Summarize your objectives here. This information is found in Section 1.8. 

The objectives for fire safety will drive the development of the assessment and eventual solutions. These objectives reflect the particular characteristics of [PLACE]. The overall objectives for this plan are to decrease the intensity of fire behavior and minimize ignitions, while increasing permeability
 and resiliency
 of landscapes—e.g. a fire-resistant landscape—to decrease damage from wildfires.

For more information on fire safe objectives, please see Section 1.8.
II.A.4. [Place] Profile

Write an introductory paragraph about your planning area. How big is it? What are the geographical boundaries and dominant features? Where is it located within the county or state? What are the major vegetation types and rivers? Are there incorporated towns? if so, list them. What is the approximate population? What are population and demographic trends? List the fire protection organizations. Briefly describe any infrastructure issues relevant to fire safety and wildfire. What is the overall land ownership pattern? What percentage is public vs. industrial vs. tribal vs. other private ownership?  Who are the largest landowners/managers, both public and private? What are the significant long-term land use issues? You will detail this information in Sections 1.4, 1.6, and Appendix 5.
For more information on [Place], please see Appendix 1 and Appendix 5. 
II.A.5. Communities at Risk

List the existing and proposed Communities at Risk. This information is found in Appendix 1.5. 

For more information on [Place] Communities at Risk, please see Appendix 1.5. 
Fire Planning Process Overview
I.A.3. Fire Planning Area Boundaries
What area does this plan cover? This information is found in Appendix 2.1.
This Fire Plan covers the entirety of [planning area], California. For purposes of this document, [planning area] was divided into [number] planning areas. These areas are described below, starting from the [northern, southern, eastern, western] extent of [planning area] and moving [northern, southern, eastern, western], and then [northern, southern, eastern, western].
For more information on planning area boundaries, please see Section  2.1.
I.A.4. Planning Process Summary

Summarize the process you described in Appendix 2. What was your public process? How many public, community, or neighborhood meetings did you hold? Over what time period? How many people attended the meetings? What other process did you use to incorporate public opinion? How many people participated in those ways?

For more information on the process and plan development, please see Section 2.2.
I.A.5. Stakeholders
List the people and organizations who actively participated in the process of developing this plan. This information is found in Section 2.3.
The following stakeholders participated in this process:

· [Federal agency]
· [State agency]
· [Local agency]
· [Fire Departments]
· [Fire Safe Council]
· [Conservation Organization]
· [Etc.]
For more information on stakeholders, please see Section 2.3.
Fire Safety and Defensible Space

 When residents in the wildland-urban interface understand what steps they can take to make their homes and properties more fire safe, they are generally interested in doing it. Background B begins with a broad description of what is necessary for a fire to begin and how communities can defend themselves when faced with a wildfire. Wildfire behavior depends on fuel,
 weather, and topography. Clearly, fuel is the one factor that communities have some capacity to control. This Plan focuses on how fuel can be mitigated to enhance community safety while protecting conservation values. It outlines necessary steps to ensure local fire protection efforts are successful (e.g. residence addressing, adequate roads, proper turnarounds, secondary access, water supply, etc.).  

One of the most important concepts introduced in the Plan is that of defensible space. In short, this means creating a space around your residence/structure to enhance the chances of structural and human survivability. Thus, one of the priority goals of the Plan is to document the various elements that make up defensible space and to do so in clear, action-oriented terms. The Plan lists various additional ways that a community can enhance its chances of surviving a fire, including the use of fire ignition-resistant building materials and construction methods, water availability, escape plans, landscaping, and fuel hazard reduction. Recent evidence indicates that a structure has a greater than 80% chance of surviving a wildfire if it has adequate brush clearance and is made of ignition-resistant materials.
 

This Plan outlines various actions that community members should take when a wildfire threatens. These include actions such as evacuation; keeping friends and family members informed of their plans and whereabouts; gas/propane shut-off; water preparation and use; closing of all interior and exterior doors; and emergency communication.  

Beyond the home, fuel reduction in the wildland-urban interface is critical for fire-permeable and fire-resilient landscapes. Fuel reduction methodologies can be consistent with conservation goals to restore fire-adapted ecosystems.
 In fact, they ultimately must be if they are to be effective. Fuel hazard reduction methods are described in Background C, with practices identified that are consistent with the Conservation Principles.

For more information on fire safety and fuel reduction, please see Background B, C, and D.


Wildfire Environment 

It is generally believed today that fires in the Sierra Nevada landscape are less frequent and more severe compared to the patterns present before Europeans settled in the area. The absence of fire combined with historic logging practices has led to a build-up of surface fuels
 and ladder fuels.
 In many cases, small trees and shrubs have become a fire hazard to both the natural environment as well as to the human communities who live there.

[Place] is no exception to the increasingly common problem of loss from wildfire. Fuel loads have been accumulating to abnormal levels throughout the Sierra due to decades of fire suppression and timber harvesting. In the [timeframe], state and federal agencies responded to more than [number of fire responses documented] fires in [Place], not including fires responded to by local fire departments. One of the largest recent fires was the [wildfire name] Fire of [year], which burned a total of [number of acres burned] acres in [fire location]. Condition Class levels [one, two, and/or three] are present in [planning area.] (For an explanation of Condition Class, see Section 3.7.1.) 

Appendix 4 describes the present condition of the planning area and the vegetation that occurs there and considers how wildfire might change the area. These features and conditions of the planning area are then considered in the development of management prescriptions that a) are consistent with the natural disturbance expected for each type, b) promote the Conservation Principles identified in Section 1.3, and c) improve the fire resiliency of the vegetation type. 
Summarize fuel models, fire history, and condition class here. This information is found in Appendix 3. Summarize the vegetation types found in your planning area and their related fire regimes and fire ecology. This information is found in Appendix 4.
For more information on the wildfire environment, please see Appendices 3 and 4.
Fire Protection Organizations
Summarize existing fire agencies by the categories identified below. This information is found in Appendix 6.
In [planning area] there are [     ] local fire departments: 

· [     ]
· [     ]
There are also a number of governmental fire agencies including:

· California Department of Forestry and Fire Protection, [     ] Unit, (CAL FIRE)

· US Forest Service, [     ]National Forest

· US Bureau of Land Management, [     ]
· [     ]
Summarize overall fire protection capacity. Are there any areas without first response? List the major identified needs of the fire agencies that are given in Appendix 6 (as gleaned from the surveys from Instructions E and Project File 4).
For more information on fire protection, please see Appendix 6.

[Place] Risk Assessment

I.A.6. [Place] Assets at Risk

Summarize assets at risk in a list by category as identified in Appendices 7.1.1 through 7.1.4. What conflicts did you identify in 7.1.5? Summarize those here.
For more information on assets at risk, please see Appendix 7.1.
Assets and Associated Risks Table

Insert Figure 1 from Appendix 7.2.2 here,” Assets and Associated Risks” table.
Assets, Risks, and Priorities Table
Insert Figure 2 from Appendix 7.2.3 here, “Assets, Risks, and Priorities” table.
For more information on risk assessment, please see Appendix 7.2.
[Place] Fire Safe Action Plan
This plan identifies several actions to reduce hazards and risks from wildfire and decrease structural ignitability. The following sections and tables summarize these actions. They were identified through a collaborative public process.

Existing Projects and Actions

The following actions are already taking place in the planning area.
Compile the tables from Appendix 8.3, Figures 2-5, and insert here.
Action Plan Summary

The following actions are proposed for this Community Conservation and Wildfire Protection Plan.
Insert Figure 8 from Appendix 8.6 here.
For more information on the fire-safe action plan, please see Appendix 8.
Facilitating [Place] Fire Safety in the Long Term

Monitoring and Maintenance

Summarize your monitoring plan here. How will you follow the success (and failures) of your projects over time? Summarize the results of your Strategic Planning Matrix (from Figure 1, Section 9.1.1). Describe your plans to maintain your project over time. This information is found in Appendix 9.
For more information on monitoring and maintenance, please see Appendix 9.
Updating This Plan

Prepare now for updating your plan over time. When your plan is done, put it in a three-ring binder. Leave room for future updates. It is recommended that at a minimum of every five years, the planning committee stakeholder groups meet to review the plan. If you have the resources, do this annually. What has changed since the last version of the plan? What needs to be revised? How can that be accomplished most simply? Remember that changes will need to be approved the same way your plan was approved (local fire, government, and CAL FIRE). Use the California Fire Alliance template in Instructions F to update your projects table and signatures.
No plan is ever permanent. This plan was written in [year] based on current conditions and best available information. The field of fire safety is rapidly changing. It is likely that new developments will occur in the coming years. Therefore, it will be important to review this plan at least every [five] years and update it as needed. Copies of this plan will be available for public review at [list locations.] 
For more information on updating this plan, please see Appendix 9.
Needed Resources
Summarize the resources you will need to successfully implement these actions and your planned steps to get the necessary resources. This information is taken from Appendix 9.
Acknowledgments
An extensive collaborative project such as this requires contribution, dedication, and commitment from a number of people. We would like to give a special thank you to the following people, without whom this project would have never succeeded. 
You may want to write a few sentences thanking the people who played a pivotal role in the success of your plan. Fill in the following lists with the names and affiliations of the people and organizations who actively participated in your plan development. These groupings are one way to approach it; you can change the list headings to most accurately reflect your participants. In this example, the Core Planning Team consists of the people who wrote the plan and did most of the research, analysis, and public organizing. The Fire Planning Committee members are your stakeholder representatives that you identified in Section 2.3.1 and who oversaw this process. Other Partners are all of the other people who helped you with your plan, in both large and small ways, whether they be agency staff or community specialist volunteers.
The following people contributed to the successful creation of this Conservation Community Wildfire Protection Plan. We thank them for their participation.
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· [Name], [Organization], [Title]
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· [Name], [Organization], [Title]
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· [Name], [Organization], [Title]
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This document is based on the Sierra Nevada Community Conservation and Wildfire Protection Plan Guidebook, written by Tracy Katelman, Marko Bey, Susan Britting, and Carol Rice. Some text in this document is taken directly from the Guidebook. For more information on the Guidebook, see forevergreenforestry.com/SierraConservationCWPP.html
� Permeability: In this case, a condition in which fire can spread through a community with minimal negative impact.


� Resiliency: The inherent ability of organisms and/or ecosystems to deal with disturbances such as fire in a way that permits or enhances healthy survival.


� Fuel: All burnable materials including but not limited to living or dead vegetation, structures, and chemicals that feed a fire.


� Ethan Foote,  “Wildland-Urban Interface Ignition-Resistant Building Construction Recommendations from the 2004 Community Wildfire Protection Plan Workshops, the California Fire Alliance and the California Fire Safe Council,” August 2004.� TA \l "Ethan Foote,  \“Wildland-Urban Interface Ignition Resistant Building Construction Recommendations from the 2004 Community Wildfire Protection Plan Workshops, the California Fire Alliance and the California Fire Safe Council\” , August 2004." \s "Ethan Foote,  \"Wildland-Urban Interface Ignition Resistant Building Construction Recommendations from the 2004 Community Wildfire Protection Plan Workshops, the California Fire Alliance and the California Fire Safe Council\" , August 2004." \c 1 �	


� Fire-Adapted Ecosystem: A local mix of mature natural vegetation (ideally native species but often found in combination with exotic species) that maintains its ability to survive and regenerate, and perhaps even to thrive, with regular disturbance from wildfire. Some species may actually require fire to trigger seed maturation, such as the giant sequoia. Opportunistic species benefit from fire and the openings it can create in a woodland; this is part of their adaptation.


� Surface Fuels: Materials on the ground like needles or low-growing shrubs that provide the fuel for fires to spread on the ground. Surface fuels are generally considered all fuels within six feet of the ground.


� Ladder Fuels: Materials such as shrubs or small trees connecting the ground to the tree canopy or uppermost vegetation layer. In forests, this allows fire to climb upward into trees.





