
I. Section One: How to Use This Guide
Welcome to the Sierra Nevada Community Conservation and Wildfire Protection Plan Guidebook. 
This document is designed to help you create a Community Wildfire Protection Plan (CWPP) that balances fire safety with conservation values for your community in California’s Sierra Nevada. 

There are several existing countywide CWPPs in the Sierra Nevada. (For a list of existing Sierra plans, see Instructions H.) Therefore, the purpose of this guide is to assist communities of all sizes (from neighborhoods and homeowner’s associations to incorporated cities or watersheds) in developing a conservation-based CWPP at the community level. If you are interested in becoming a Firewise Community (www.firewise.org/usa/), this plan can also serve as your Firewise Plan. 

Fire planning and prevention are best done in balance with the conservation of the natural environment. We can make our homes fire safe and reduce the threat they cause to the wild places we love.
This Guidebook is based on the Conservation Principles for Community Wildfire Protection in California’s Sierra Nevada (see Background A). The basic elements of those principles are:
1. Remember the Vegetation (Native Trees and Other Plants)

a. Discover and monitor your forest and vegetation’s dynamic changes.

b. Act conservatively.

c. Protect native species that share your home. 

d. Keep the oldest and biggest trees.

2. Remember the Wildlife

a. Provide local wildlife a place to live.

b. Provide access to food and water.

c. Protect future generations of wildlife.

d. Value the standing dead trees.

e. Conserve rare and endangered species.

3. Remember the Soil

a. Maintain the life in your soil.

b. Ensure that your soil cover is fire-safe.

c. Minimize erosion.

d. Protect your soil after a fire.

4. Remember the People 

a. Plan your actions with your neighbors.

b. Find experienced workers and treat them well.

c. Work with your local fire department.

II. Guidebook Organization
This Guidebook is divided into seven sections.

This How-To document is Section One. It introduces the guidebook and supporting documents and describes how to use them together with relevant websites to create your own Conservation CWPP (CCWPP).

Section Two is the Executive Summary of your plan and process, and contains your conservation fire safety Action Plan. It summarizes the information you developed to create your CCWPP and Action Plan. This is a short document you can share with community members and decision-makers to implement your plan. This is the document that will likely be referred to as your CWPP.
Section Three is comprised of nine Appendices containing detailed information that supports the actions proposed in the Action Plan, and is sometimes included in a complete Fire Plan. Because so much information is contained in these appendices, they have been split into the separate documents listed on the next page. They may seem overwhelming on your first review. Remember, each is a document that can be tackled on its own. The documents that contain a lot of text—such as Appendices 3 and 4—are those where we’ve already done most of the work for you. Take your time to review the Appendices, perhaps reading through them a couple of times. Talk within your planning committee about how you want to accomplish each task. Approached individually, these appendices and the completion of your own plan will likely be far less overwhelming. 
· Appendix 1. Community Conservation and Wildfire Protection Plan Introduction 

· Appendix 2. Fire Safe Planning Process

· Appendix 3. Wildfire: Current Environment and Behavior
· Appendix 4. Fire Ecology and Management of Sierra Nevada Vegetation Types
· Appendix 5. Community Features

· Appendix 6. Fire Protection Organizations
· Appendix 7. Risk Assessment: Identifying and Evaluating Assets at Risk 

· Appendix 8. Meeting Your Objectives: Fire Safe Action Plan

· Appendix 9. Facilitating Fire Safety in the Long Term

Section Four is your Project Files. This is an organized list of the type of information you will develop in creating your plan. The Project Files serve to contain the records you create in this process, possibly stored in the office of your local Fire Safe Council or other sponsoring organization.
· Project File 1 – Planning Process

· Community Outreach Materials 

· Community Meeting Notes
· Public Comments Received on Draft Documents
· Project File 2 – Community Meeting Input

· Outreach Survey Results

· Community-Generated Maps

· Project File 3 – GIS Data Layers and Mapping Information


· Project File 4 – Fire Protection Agency Surveys 

· Project File 5 – Public Lands Fire Management Background Information

Section Five is the Reference Section, and includes the following documents:

· Reference A – Glossary (definitions of terms used throughout the Guidebook)
· Reference B – Internet Links for Further Information (references for more detail on topics discussed throughout the Guidebook)
· Reference C – Literature Cited (complete references for literature cited in the Guidebook; you can customize this to fit the literature you cite in your plan)
Section Six is the Conservation and Wildfire Background Materials. These are background documents to help you facilitate fire safety in your community. 

· Background A – Conservation Principles for Community Wildfire Protection in California’s Sierra Nevada

· Background B – Wildland Fire Safety at Home (text document explaining wildfire safety and defensible space to support your fire planning and fire safety efforts)
· Background C – Wildland Fuel Hazard Reduction (text document that explains methodologies and prescriptions used throughout the Guidebook)
· Background D – Fire Safety Information (Internet links)
Section Seven is the detailed Fire Planning Instructions. These are background documents to help you complete your process and write your plan. 
· Instructions A – How to Organize Community Fire Safety Meetings (instructions for planning and carrying out a community meeting) 

· Instructions B – Community Meeting Outreach Mailing and Survey (to use in organizing your community meetings and generating community input into risks, hazards, and project priorities)
· Instructions C – Community Meeting Mapping Instructions (instructions for creating maps at public meetings to generate community priorities)
· Instructions D – Creating Maps with the Fire Planning and Mapping Tools Website (instructions for using the Fire Planning and Mapping Tools website that is referred to throughout the Guidebook for creating your maps without your own GIS)
· Instructions E – Fire Protection Survey Form (survey to distribute in assessing fire protection resources and needs)
· Instructions F – Updated Project List and Plan Update Signature Page (document and form to use when you update your plan)
· Instructions G – Sierra Fire Safe Councils (a list of known Fire Safe Councils in the Sierra Nevada with website addresses and phone numbers)

· Instructions H – Sierra Community Fire Plans (a list of known Sierra community fire plans with website addresses, and link to CAL FIRE Unit fire plans page) 
III. Guidebook Types of Information and Formatting

Each of these Guidebook documents is contained in one or more Microsoft Word files. There are up to five levels of information that can be found within each document. The margins of all documents are set to be printed double-sided and inserted into a three-ring binder.

1.  Guidebook Directions

The Guidebook Directions tell you what you need to do or write for each section of your document. It includes instructions, suggestions, and places to look for the necessary information to complete your plan. This text box is an example of the Guidebook Directions format. It is in a shaded box; with 10-point Arial text (text style
 name is “Sierra Guide Text”). These instructional boxes should be deleted from your plan as you complete each section.

Throughout these documents, we provide direction when you will need to further analyze information. This analysis will provide the local details necessary for your CCWPP. In most cases, analysis directions are included in the Guidebook Direction boxes, as shown above. 

For example, analysis is required to create your Risk Assessment in Appendix 7 and your Action Plan in Appendix 8. We’ve provided as much information in those places as possible to allow you to do the analysis within your Planning Committee. You can do this if you have technical expertise on your committee. Expertise can include agency staff and registered professional foresters. If you do not have this expertise “in house,” and you have resources available to hire professional assistance, consider hiring someone to help you with these types of analyses.

2.  Background Information
The Background Information is transferable to all users. You can use any part of this text in your document as your own text (with acknowledgement in your introduction that some of the text came directly from this Guidebook). Examples of this include background information on fire safety, general Sierra wildfire ecology, and wildfire behavior. This text is displayed in 11-point Times New Roman type  (style name is “Sierra Text”).
This is an example of the background information text and style called “Sierra Text.” Most of the Guidebook text is in this format. 
3.  Regional Information

The Regional Information is relevant for a specific area or place. You can either cut and paste the relevant information into your CCWPP, or delete the information that is not relevant to your planning area. Examples are the vegetation type descriptions and prescriptions found in Appendix 4. You will want to include vegetation types found in your planning area and delete those types that do not occur there. The format for this text is the same as the Background Information identified above (“Sierra Text”).
This is an example of the regional information text and style called “Sierra Text.” 
4. Fill-in-the-Blank Information

The Fill-in-the-Blank Information is for those places in the text where you will need to fill in specific information for your plan, such as the name of your plan or planning area. For example, in this sentence, you would write [your plan name] in the gray shaded box that says “[your plan name].” This text is in 11-point Times New Roman.

This is an example of a sentence where you would fill in the blank. In this case, the title of your plan is [Plan Name], was written by [plan authors], and published on [January 1, 2008].

Note: When you fill in these boxes, the text will look like the Background Information text described above. The gray boxes will show on your screen but will not show when you print. Therefore, we have put [brackets] around the form field text to help you distinguish these when you print your drafts. 

These boxes are called “text form fields” in Microsoft Word. You can view the Forms tools by going to the View menu in Word, selecting Toolbars, and then selecting the Forms toolbar. (For more information on Form Fields, look up “About printed forms and forms for use in Word” in Word Help.)

The term “[PLACE]” or “[Planning Area]” (usually in the form field  format as described above) in this document is to be replaced by the name of the locale that your plan is covering or your designated planning area (as described in Appendix 2). For example, in Cool, California, you would replace [PLACE] with “Cool.”

5. Place-Specific Information

Place-Specific Information refers to the local information that you will gather. It does not generally require any analysis. Examples include identification of your existing Communities at Risk (from the list on the California Fire Alliance website), stakeholders, landowners, etc. This information will often be inserted into a table.
In most cases, the tables developed for the California Fire Alliance Simplified CWPP Template are used in this Guidebook to ensure consistency among plans throughout the Sierra. For more information on that template, see the Reference section or www.cafirealliance.org/cwpp/.  

IV. Create Your Plan!

These materials have been created for you to use when writing your own CCWPP. Remember to take it one step at a time. Follow the process outlined in Appendix 2 and supported by the Reference materials. The community meeting process described in Appendix 2 will provide a structure for you to acquire most of the information needed to develop your priorities and action plan. An effective plan comes from effective collaboration amongst your planning committee members. Take the time to talk to each other, your neighbors, and other community members. It often does not matter how long it takes to create your plan. Work at the pace and scale that make the most sense with the resources you have available. 

Take time to review each of the documents. Don’t get overwhelmed by taking in all of the information at once. Instead, think of this Guidebook as a library of reference materials to help you write your plan. Review the information presented here in stages. Start with this document. Review Section Two to understand how your final product will look. Follow that with Appendix 1 and slowly work your way through each appendix. Use the reference materials as they are cited within the text. We’ve attempted to provide everything you will need to write your own plan. You can do it!

Every community fire plan is different because it reflects its own unique community character. Your plan can be as simple as the Executive Summary and Action Plan in Section Two, or it can include all of the documents in this Guidebook. You and your planning committee decide what level of detail is needed in your community. 

By using this Guidebook you can prepare a CCWPP that places conservation on an equal footing with wildfire safety. The Conservation Principles, Guidebook, and Reference materials offer perspectives and information to expedite the development of a CCWPP that can conserve the natural wonders of the Sierra Nevada while reducing wildfire risks to your home and other valuable community assets. 
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· Carl Skinner, Science Team Leader, US Forest Service Pacific Southwest Research Station

· Scott Stephens, Assistant Professor of Fire Science, UC Berkeley

Project Staff

· Tracy Katelman, RPF and Project Principal, ForEverGreen Forestry
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These documents are provided for your use as an interested public citizen wanting to make a difference in your community by creating a fire safe environment while conserving native habitat. You may not use these materials for profit. Give credit to the project and principal authors where due.

� Style: A style is a set of formatting characteristics that you can apply to text, tables (table: One or more rows of cells commonly used to display numbers and other items for quick reference and analysis. Items in a table are organized into rows and columns.), and lists in your document to quickly change their appearance. When you apply a style, you apply a whole group of formats in one simple task (from Microsoft Word Help). (All terms used throughout this Guidebook are defined in a footnote the first time they are used, and they also appear in the Glossary. Defined terms are italicized in the document text.)
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