Instructions A—How to Organize Community Fire Safety Meetings


If you have ever organized a community meeting for your local school or church, organizing a community fire-planning meeting is similar. Here are a few basic concepts and steps.
1. Identify the purpose and outcomes of your meeting. Why are you calling the meeting? What do you want to have accomplished at the end of the meeting. Your Planning Committee can help you decide this. If you want to develop community priorities for fire safe activities, this is mostly already decided.

2. Develop an agenda for the meeting. We’ve created one that you can customize for you use on the following page.

3. Identify who you want to attend the meeting, your audience. For these community fire meetings it will probably be your neighbors, the fellow residents of your community.

4. Identify who will make presentations. Often your local fire chief, and representatives from CAL FIRE and federal land management agency fire prevention programs will appreciate the opportunity to explain their work to community members.

5. Decide where you want to have the meeting. Make it centrally located for everyone invited, with plenty of parking and seating, good lighting, and ideally a kitchen (having food and drink helps to ensure a good turnout!). If your meetings are at the neighborhood scale, consider having the meetings at someone’s house. There are usually regular meeting spots in most communities. Use those places where people are already comfortable going.

6. Set up a committee to oversee the meeting logistics. You can use the checklist that follows the agenda to help you organize it.

7. Discuss and decide the best ways to invite the audience, then contact everyone you want to attend. You may want to employ several ways of contacting people, including letting them know a month or more in advance to “save the date,” posting announcements the two weeks prior, and then doing follow up reminders the day or two before the event. The turn out at your meeting will often be the most important factor in its success. This can be through a variety of means, such as:

a. Flyers of the meeting posted around town.

b. Announcements through existing networks whether that is an email list, PTA or church meetings, the local fire department. There are also informal networks like groups of friends. Invite the movers and shakers in your community and ask them to spread the word.

c. Advertising in local media: newspapers, radio, tv, internet. You can often do this for free through Public Service Announcements (PSAs) and community calendars.

d. Door to door canvassing, actually knocking on people’s doors and telling them about it.

e. Phone trees, calling and inviting people. Make sure to do this not too early or too late. Some communities have existing emergency phone trees. While you don’t want to activate an emergency notice, you can often use the same phone numbers to share community information such as these fire meetings.

8. Identify a meeting facilitator or leader. This should be someone who is comfortable as a public speaker and has a general understanding of the meeting’s purpose and outcomes.

The following is the agenda template used in Appendix 2. Customize to meet your needs, then print and copy it to share with meeting participants.

[Plan Name] Fire Plan

Community Fire Safe Planning Meeting Agenda

1. Introductions (20 minutes)

· Everyone introduce themselves. Please state: 1) Name, 2) where you live, and 3) any experience or history you have with fire, fire suppression, or fire prevention.

· [Plan Name] Plan and Process, National Fire Plan, CWPPs
· [            ] Fire Safe Council—What does it do? How can it benefit local residents?

2. Fire safety and defensible space (50 minutes; fire agency and/or FSC representative) 
Why bother? What are the benefits? What do you think it means?
"winners and losers" (defendable/non-defendable) 

· "winners and losers" (defendable/non-defendable)
· clearance around homes, landscaping 

· zones concept


· building materials, UC Forest Products Lab

· access, road conditions, and fire engines  

· clearance along roads

· shaded fuelbreaks

· what to do with thinned materials  

· water sources

· safe zones 

· what to do in case of a wildfire

3. Neighborhood fire history (10 minutes; facilitator, all)

· What are your memories and real experiences of fire here? 

· How did the fire start? Where was it? What happened? How big was it? When was it? What did you do?

4. Identify values and assets at risk (10 minutes; facilitator, all) 

Where are the places of most concern to you, the ones you would least want to be lost in a wildfire, such as businesses, historical areas, ecologically significant areas, etc.? Mark this information on the maps and record it on flip charts.
5. Identify high-risk and high-hazard areas (10 minutes; facilitator, all) 

Where do you think a fire would start and why? Where are the areas that would be difficult to control if a fire started or reached there? In which direction have fires historically burned? Mark this information on the maps and record it on flip charts.
6. Developing projects to reduce identified risks (30 minutes; facilitator, all)

· Can we reduce the probability of ignitions? If so, how and where?   

· Can we remove fuel in high fire hazard areas? If so, how and where? ID roads to brush, shaded fuelbreaks.

· Do we need more water storage in specific places? If so, where? 

· Can we improve access (road/house signing, clearance)?

· Are there things you can do to improve evacuation planning?

· Are revisions of the county or municipal plan or codes necessary?

· What projects can be done without outside funds? 
· Are there other priority projects, e.g. related to the local economy, education, or ecosystem recovery?
Identify projects and mark them on the map, including:
• fuel reduction work 
• shaded fuelbreaks   • additional water storage   • restoration  • fire-safe development  
• economic development
• road improvements
• education
• any other relevant projects
Which of these projects is your highest priority? 

7. [            ] Fire Safe Council (5 minutes; FSC representative, if applicable) 

Provide an introduction to the local FSC and what they do. Identify how interested people can get involved.
8. Local Fire-Fighting Atlas (15 minutes) 
Mark and identify on maps locations of: 


• roads (with local names)    • road outages/slides/problem areas
• power lines   • homes

• domestic animals     • gates, water tanks
• important outbuildings

• etc.



Take copies of maps and handouts to your neighbors who could not attend the meeting to include their input.
Community Fire Meeting Task List

Community Meeting Location: 



Date:
Logistics:
__ Confirm location, parking

__ Confirm availability of chairs, seating

__ Confirm kitchen: ability to boil water/teapot/large pots, coffeemaker, cups, plates, etc

__ Contact neighbors, others to bring baked goods

__ Bring coffee, tea, sweetener, snacks, napkins, cups if necessary

__ Post signs day of meeting in community & at meeting location/driveway

__ Confirm agency speakers
__ Confirm fire department speakers
__ Confirm other speakers
__ Set up chairs, beverages, snacks before [6:30 p.m].

Outreach:
__ Collect phone numbers at least two weeks prior

__ Call neighbors one week prior

__ Put up posters in community 2 weeks prior

__ Put up posters at community centers/post office/stores 2 weeks prior

__ Notices in local papers, if appropriate

Materials:
__ Bring handouts, card table if necessary

__ Bring large map of community (produced by [map producer] for each community)

__ Bring fire history map, fire protection district map, other maps
__ Bring nametags for presenters folks

__ Supplies: tape, tacks, large markers of assorted colors, yellow/orange/pink/blue highlighters, blue and black sharpies, pens, pencils, clipboard

__ Bring laptop for taking notes, with extension cord. Notebook backup.

__ Easel paper and stand or chalkboard, if possible

__ Bring sign-in sheet for each meeting with clipboard

Follow Up, within one week:
__ Type/edit notes and send to [meeting organizer]
__ Copy sign-in sheet and send to [meeting organizer], enter names into database

__ Thank you notes to hosts

__ Review handouts and make more copies as necessary for future meetings

__ Follow up to agreements made at meeting, including updating website
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