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9. Facilitating [PLACE] Fire Safety in the Long Term

Use this section to plan for how you will implement and monitor your projects over time and update your plan as needed. See the Josephine County Integrated Fire Plan, Chapter 10 for a systematic approach to monitoring and long-term implementation: www.co.josephine.or.us/SectionIndex.asp?SectionID=158.
9.1. Monitoring

What will you do to monitor the success of your project? 

Do you have photo points established where you take pictures of your site from the same place before, during, and at regular intervals after your activities? See the USFS Photo point Monitoring Handbook (www.fs.fed.us/pnw/pubs/gtr526/) for more information on how to do this effectively.

The greater Flagstaff, AZ area CWPP set up a special Review Team for ongoing monitoring and implementation of their plan. You can see that at www.gffp.org/media/pdf/CWPP-Report-02-28-05.pdf, p. 50. The Applegate Fire Plan has a social monitoring component, see www.grayback.com/Applegate-Valley/fireplan/index.asp, p. 159.
9.1.1. Strategic Planning and Projects

Use the following table to track your projects over time. See how the El Dorado County FSC uses this matrix to track their projects at www.edcfiresafe.org/documents/edc_wpp_appendix_m_2006-08-23.pdf. 

Figure 1. Strategic Planning Matrix

	Project # or Code
	Start Year
	Project Title & Description
	Estimated Resources Required
	Proposed Funding Source
	Current Status (Date)
	Current Funding Required & Potential Source
	Year 1 Project Status & Update
	Year 2 Project Status & Update
	Project Completed Date
	Out-year Maintenance Required?  Responsible Party
	Funding Source(s) 

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	

	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	
	


9.1.2. Project-Specific Ecological Monitoring

What ecological monitoring have you established to track the success of your project? Talk to your local Resource Conservation District (RCD, www.carcd.org/wow/citmont.htm) or watershed groups to find out about existing monitoring programs and resources in your community. General monitoring information can be found at: www.partnershipresourcecenter.org/resources/monitoring-evaluation/index.php. 

The National Park Service, Lake Chelan Forest Fuel Reduction/Firewood Management Plan Monitoring section has a good summary of a forest-based fuels monitoring program, www.nps.gov/archive/noca/svplan/plan6.htm. 
9.2. Project Maintenance

What plans do you have to maintain your projects after grant funding to implement them has expired? One concept is “Adopt a Fuelbreak” where a group (ideally neighbors) agrees to adopt a fuel treatment project in order to maintain it over time, such as cutting back brush. 
9.3. Updating This Plan

Prepare now for updating your plan over time. When your plan is done, put it in a three-ring binder. Leave room for future updates. It is recommended that, at a minimum, every five years the planning committee stakeholder groups meet to review the plan. If you have the resources, do this annually. What has changed since the last version of the plan? What needs to be revised? How can that be accomplished most simply? Remember that changes will need to be approved the same way your plan was approved (local fire, government, and CAL FIRE). Use the California Fire Alliance template in Instructions F to update your project’s table and signatures.

No plan is ever permanent. This plan was written in [year] based on current conditions and best available information. The field of fire safety is rapidly changing. It is likely that new developments will occur in the coming years. Therefore, it will be important to review this plan at least every [five] years and update it as needed. Copies of this plan will be available for public review at [list locations]. 
9.4. Resources Needed to Support Ongoing Efforts

As a result of this process, it likely became clear what resources you and your community will need to continue your fire safety efforts over time. Document those needs here. What level of funding is required to implement your projects and maintain your local organizational infrastructure (e.g. FSC Coordinator)? What other resources are needed and where might you find those (e.g. use of heavy equipment from local agencies or timber industry)? Think creatively. Find ways to invite community members to participate in implementing the plan. Invite them to make a difference in their community. 

� Adopted from El Dorado County Fire Safe Council Strategic Planning Project Matrix, � HYPERLINK "http://www.edcfiresafe.org/documents/edc_wpp_appendix_m_2006-08-23.pdf" ��www.edcfiresafe.org/documents/edc_wpp_appendix_m_2006-08-23.pdf�.
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