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8. Meeting Your Objectives: [PLACE] Fire Safe Action Plan
8.1. Summary of Objectives

Summarize your objectives here. General objectives are listed in Section 1.8. If you identified any more specific objectives, include them here.

Objectives include minimize ignitions, decreasing wildfire intensity and damage, and increasing wildfire permeability and resiliency.

Include a summary here of overall recommendations within your approved County Fire Plan or County or City General Plan that are supported by this community fire plan. This can help generate the necessary political will to implement your projects, by showing that they are consistent with overall community goals. The following are samples from the Del Norte County General Plan that were supported by the Del Norte Fire Safe Plan, (www.dnco.org).

The following mitigation strategy and policy recommendations support the [         ] County Board of Supervisors’ “Adopted Goals”. Specifically, Board goals addressed are:

· [To prioritize and coordinate the grants process.]
· [Empower our community by affirming safe and healthy children, families, and individuals].

· [Identify, develop, and prioritize a long-range and short-range plan for meeting future buildings, facilities, roads, equipment, and recreational facility needs].

· [Manage County government to be more effective and efficient in the delivery of quality customer-focused services].

· [Build and improve partnerships with all public and private entities; and]
· [Do everything within our authority to ensure that the public is provided with adequate and efficient infrastructure (i.e. Transportation, Sewer, Roads, Cable, Water)].

8.2. Community-Identified Potential Projects

List all community and/or neighborhood-identified projects from your community meetings here. The list below shows examples of what the projects might be and how much detail you need here. We’ve included two planning areas in this example. You can use only one, or add additional sections for additional planning areas, based on the information you developed in Section 2.1.
8.2.1. [Planning Area1] Community-Identified Potential Projects

The information listed below was generated at the [         ] community meeting, on [date]. Additionally, [       ] completed surveys were received from residents in this planning area. Their responses are included below.

· [Brushing back of roads in residential areas for safety and fire/emergency vehicle access.]
· [Addressing (visible signs) of residences and roads is a major issue in XX neighborhood.]
· [Protect Frank's Market as a major local economic resource, with a fuelbreak and/or water tank.]
· [Need fire hydrant on Third Street].

8.2.2. [Planning Area2] Community-Identified Potential Projects
The information listed below was generated at the [        ] community meeting, on [date]. Additionally, [       ] surveys were received from residents in this planning area. Their responses are included below.

· [Clearing along 3rd street.]
· [Education program at elementary school.]
· [Install community water tank on Moore Hill.]
· [FSC chipping program]. 

8.2.3. Summary of Community-Identified Priority Projects

Analyze the data generated from your fellow community members. Are there projects that were identified as a top priority by most or several community members and/or at the community meeting? If so, list those here. 
Summarize this information in the table below, taken from the California Fire Alliance Simplified Template. Use the information developed in Appendix 7 to populate the first column. The second column,” types of fuel treatments”, includes prescribed fire, mechanical treatments, hand treatments, etc. Other types of treatments could include community education, policy changes, etc. Column three, “methods of fuel treatments” are refinements of types, e.g. pile versus surface fire, thinning versus removal of surface fuels, etc. Community educational methodologies could include door-to-door canvassing, newspaper advertisements, and the like. 
From the information generated and discussed above, the following actions have been identified as community priorities through the public process.

Figure 1. Community-Identified Priority Projects

	Community, Structure, or Area at Risk
	Type of Treatment
	Method of Treatment 
	Overall Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8.3. Existing Projects and Actions

Summarize here any existing projects that meet your objectives. These are often excellent building blocks for a long-term, proactive fire hazard reduction strategy. This information is likely available from each of the following entities listed in the section headings. Ask for summary information of their past, present, and future proposed projects. You can find some of this information in your County Fire Plan, in the land-management and fire-management plans of public agencies, and the local CAL FIRE unit paln. Make a separate table for each entity, and identify the entity with an opening sentence (e.g. one for the USFS projects, another for BLM projects, and another for NPS projects).The tables are designed to incorporate information from fuel treatment projects. For other types of projects, you can leave some columns empty.
8.3.1. Fire Safe Council, Homeowner’s Associations, Community Organizations

The following projects were identified by [organization] as being undertaken to further the goals of this plan.

Figure 2. [Organization Name] Existing Projects

	Community, Structure, or Area at Risk
	Project Name
	Method of Treatment
	Funding Needs
	Acres Treated
	Expected Completion Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8.3.2. Public Lands

The following projects were identified by [agency] as being undertaken to further the goals of this plan.

Figure 3. [Agency Name] Existing Projects

	Community, Structure, or Area at Risk
	Project Name
	Method of Treatment
	Funding Needs
	Acres Treated
	Expected Completion Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8.3.3. Tribal Lands

The following projects were identified by [tribe] as being undertaken to further the goals of this plan.

Figure 4. [Tribe Name] Existing Projects
	Community, Structure, or Area at Risk
	Project Name
	Method of Treatment
	Funding Needs
	Acres Treated
	Expected Completion Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8.3.4. Industrial Lands

The following projects were identified by [company name] as being undertaken to further the goals of this plan.

Figure 5. [Company Name] Existing Projects
	Community, Structure, or Area at Risk
	Project Name
	Method of Treatment
	Funding Needs
	Acres Treated
	Expected Completion Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


8.4. Proposed Actions 

· Action items are identified with this arrow throughout this chapter.

8.4.1. Designation of Wildland-Urban Interface Areas

The wildland-urban interface (WUI) is a general term describing the area where homes and wildland meet. It also has a federal definition as the “line, area, or zone where structures and other human development meet or intermingle with undeveloped wildland or vegetative fuel as defined in the Federal Register.”
 It is within the WUI that specific federal management actions take place in order to reduce fuel risks based on guidelines established by the Healthy Forest Restoration Act (HFRA). According to HFRA, “the HFRA provides administrative procedures for hazardous-fuel-reduction projects on [USFS] and BLM lands in the WUIs of at-risk communities. The act encourages the development of Community Wildfire Protection Plans under which communities will designate their WUIs, where HFRA projects may take place.”
 At the same time, federal agencies are charged with developing WUI designations for the properties they manage. 
In 2001, the Sierra Nevada Forest Plan Amendment (also known as the Framework for Conservation and Collaboration) identified two specific zones of treatment near communities, or WUI areas. The “Defense Zone” consists of a ¼-mile buffer around a community. The “Threat Zone” consists of a 1 and ¼ mile buffer beyond the Defense Zone. These buffers apply to areas adjacent to federal lands that are settled to a minimum density of one home per five acres.

As per HFRA, this Plan proposes WUI designations for [planning area.]. These designations were developed combining [federal agency proposed WUI designations], Community-Identified High Risk and Hazard Areas, Community-Identified Project Areas, Community Assets, CAL FIRE’s WUI designation, and issues of topography, landscape characteristics, access, fire threat designation, fire weather, etc. Projects in these designated areas should be prioritized for funding and implementation under the National Fire Plan. The following map outlines the proposed WUI designation for [planning area.] 
To create your WUI designation, look at the maps and other information generated from your community meetings and planning process. Where are the proposed projects located? Where are areas of high hazard and risk? Use geographical boundaries such as ridgelines (or even roads) to make a shape that includes all of these identified features. You can use a GIS to create this map or you can make a hand map and scan it to include in this section.
Consider the following information from the California Fire Alliance’s “CWPP Enhancement Guidance – Lessons Learned”: 

“HFRA provides communities the opportunity to designate a locally appropriate definition and boundary for the Wildland Urban Interface (WUI). The default definition is ½ to 1½ miles from the boundary of an at-risk community, depending on slope, geographic features and condition class, or an area that is adjacent to an evacuation route. HFRA includes advantages for communities that designate larger WUIs by providing streamlined NEPA documentation for projects that are greater than 1½ miles from the community but within the community -designated WUI. A community-designated WUI of 1½ miles loses this advantage.”
 
See the CAL FIRE WUI map for your area to check where your WUI exists from the State’s perspective: frap.cdf.ca.gov/projects/wui/. Remember, HFRA gives communities the power to designate this WUI where it makes sense to you. This plan provides you the framework to make that designation.
· Federal agencies accept WUI designations defined in this plan, including those previously identified by CAL FIRE.
· Federal agencies work with [          FSC] and other interested community members to reach agreement on projects proposed within WUI areas in [planning area.]
· [Identify other action steps here.]
Figure 6. [Planning Area] Wildland-Urban Interface Designation Map


[image: image1]
8.4.2. Designation of Communities at Risk

Contact your local CAL FIRE unit for assistance in adding communities to the Communities at Risk list. See cafirealliance.org/communities_at_risk/ for more information.

Most eligible communities have already been designated as a Community at Risk, either by federal or state designation. The California Fire Alliance has a process to add new communities to this list. 
· CAL FIRE and California Fire Alliance add [Community Name] to Communities at Risk list.
8.4.3. Defensible Space

“Defensible Space” is a fundamental concept to impart to local residents reading your plan. The basic concept is to reduce the amount of flammable materials surrounding structures so that they are defensible by firefighters during a wildfire. Summarize the defensible-space projects identified through this process as priorities. List any
”Target Areas” you have identified through this process, localized areas where hazards and risks are especially high and in need of defensible space.
Through this process, several areas in [planning area] have been identified as being either especially hazardous, with high fire risk, or both. It makes sense to focus enforcement of existing regulations in these Target Areas (see below) as well as to place stricter regulations on any new developments there. 
 The following statement from the California Attorney General’s office provides the legal framework for local governments to take action to ensure local fire safety:

The Legislature of the State of California hereby finds and declares that the unrestricted use of grass-, grain-, brush-, or forest-covered land within the State is a potential menace to life and property from fire and resulting erosion…. Counties, cities and counties, cities, and districts may adopt ordinances, rules, or regulations to provide fire prevention hazard conditions.

Target Areas in [Planning Area] for Defensible Space, Fire Safe Construction, and Alternate Access Programs:

· [Local Area Name]
· [Local Area Name]
· [Local Area Name]
· [Local Area Name]
· Focus fire safety efforts in the Target Areas listed above, including defensible space, fir -resistant building, and providing for alternate access routes.

· [Identify other action steps here.]
8.4.3.1. Defensible Space in New Developments 
If your community is experiencing development pressure, address that here. If not, delete this section.
Development pressures are increasing in [planning area]. This can be seen especially in the interface between wildlands and residential areas. The [              ] area has examples of development that do not meet adequate fire safety standards. 

As more lands are being developed, the risk to existing homes generally increases. The [local government] has a responsibility to current residents to minimize the impact on them from future development. One way to do this is to ensure that all new development adheres to accepted fire safety standards.
· [Local government]  explore options to mandate and enforce fire safe standards for new developments.

8.4.4. Fuel Reduction
The following are more “Lessons Learned” from the California Fire Alliance regarding successful CWPPs in California:

“Include Federal Projects
“One of the purposes of HFRA is ‘to reduce wildfire risk to communities, municipal water supplies, and other at-risk Federal land through a collaborative process of planning, prioritizing, and implementing hazardous fuel reduction projects’.…. Accordingly, HFRA provides for meaningful community participation in federal project planning through the opportunity to recommend projects on federal lands. When Federal agencies implement the community recommendations, the NEPA process is streamlined, reducing planning time and expenses. An easy method to realize this benefit is to consider all federal projects near a community that are in some stage of planning development. Considering planned federal projects also helps meet the requirement to consult with Federal land management agencies. The community may recommend changes to the scope of the projects or method of treatments. Communities may also recommend additional projects. The greatest benefit will be for those projects that NEPA has not yet begun.”

“Include Projects outside the WUI
“Another purpose of HFRA is ‘to enhance efforts to protect watersheds and address threats to forest and rangeland health, including catastrophic wildfire, across the landscape.’ Just as projects within a WUI, CWPPs provide meaningful community participation in developing recommendations for private and federal projects outside the WUI. Private and Federal land managers also receive similar (but reduced) benefits to implementing the community recommendations as they do with projects within the WUI.” 

Reducing hazardous fuel is a challenge for most communities in the western United States. The amount of accumulated fuel is far greater than most communities can afford to handle, hence the need to prioritize projects. The research is still unclear regarding the most effective and efficient way to reduce fuel without compromising ecosystem health. Research by Mark Finney at the Fire Science Lab
 challenges current theories in landscape-level fuel treatments and models strategic locations for fuel reduction treatments. That said, it is generally agreed that such treatments should be focused first around communities in the wildland-urban interface. Many residential areas in [planning area] qualify for such treatments, and thus were identified at the community meetings and are listed in this document. 

Fuel reduction treatments need to begin within the Wildland Fuel Reduction Zone (see Background C). Beyond this, strategic locations around neighborhoods and communities should be identified and prioritized for creating shaded fuelbreaks. “Fuelbreaks are never designed to stop fires but to allow suppression forces a higher probability of successfully attacking a wildfire.”
 The combination of home construction modifications with effective defensible space and shaded fuelbreaks around communities is one of the best-known strategies to protect communities from wildfire.

There is no “one size fits all” prescription for shaded fuelbreaks. For example, the width can vary widely, ranging from 50 to 300 feet. “A shaded fuelbreak is created by altering surface fuel, increasing the height to the base of the live crown, and opening the canopy by removing trees.”
 Sample prescriptions are described in Background C. In addition to initial implementation, maintenance of fuelbreaks is often costly. Maintaining the shade helps to reduce these costs by slowing regeneration. 

“Manual treatment is very expensive, and mechanical treatment is only feasible on gentle terrain. Prescribed fire can be effective (Schimke and Green, 1970) but there is potential for fire escape along the edges. Late winter burns, where the previous year’s production is cured, the perennials  have not yet greened up, and the adjacent forest is not very flammable, may be a possible cost-effective treatment to avoid risk of escape from maintenance burns and achieve effective maintenance at low cost.”

A program should be developed in conjunction with CAL FIRE [and other agencies] to regularly burn shaded fuelbreaks where they are not in immediate proximity to residential development. This could be done in cooperation with local tribes, who have centuries of burning experience. To most effectively maintain fuelbreaks throughout the [planning area], an “Adopt a Fuelbreak” program could be developed by the [             FSC] in cooperation with community or neighborhood groups, homeowner’s associations, and others whereby each group would be responsible for ongoing maintenance of their adopted fuelbreak. This should be done in cooperation with experienced fire professionals to ensure participant safety and fuelbreak effectiveness.

· [             FSC] develop an “Adopt a Fuelbreak” program for maintenance of fuelbreaks. Work with CAL FIRE, tribes, and other fire professionals to employ prescribed fire techniques where appropriate.

The following list includes the shaded fuelbreaks and other fuel-reduction projects that were prioritized for implementation in [planning area]. These projects were generally identified at a community meeting, or otherwise resulted from this planning process. Projects were prioritized based on [describe your process here, e.g. CDF fire threat level and assets at risk], with an emphasis on human population centers.

· [             FSC] work with appropriate agency and community partners to fund and implement the following identified strategic fuelbreaks and fuel reduction efforts throughout [planning area].

Use the following table to list priority fuel reduction projects identified at your community meetings and as a result of your planning committee’s analysis.

Figure 7. Proposed Fuel Reduction Projects

	Community, Structure, or Area at Risk
	Project
	Treatment
	Acres
	Agency/ Landowner
	Time Table
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8.4.5. Reducing Structural Ignitability
Reducing the chance that structures (our homes, businesses, etc.) will burn is an important component of any fire safety action plan. The following sections identify specific actions that will be taken to reduce structural ignitability.

8.4.5.1. WUI Building Standards

Become familiar with the new California Wildland-Urban Interface Building standards: osfm.fire.ca.gov/WUIBS.html.   

Local government officials should become familiar with the WUI building standards if they are not already and identify specific steps to implement these throughout the planning area.

· [Plan partners] educate decision-makers and residents on the WUI standards.

· [Plan partners] work with local government to get current WUI standards adopted for the planning area.

8.4.5.2. Roofing

Efforts should be made to eliminate all untreated wood shake roofs. Shake roofs are a leading cause of home loss in wildfires. Research shows that homes with a non-combustible roof and clearance of at least 30 to 60 feet have an 85-95% chance of survival in a wildfire.
 

· [Plan partners]  educate residents on the importance of replacing wood shake roofs.

· [Plan partners]  explore incentives for homeowners to replace wood shake roofs.

8.4.5.3. Vent Openings

Provided that adequate defensible space is maintained, screening of vent openings with ¼” mesh corrosion-resistant steel screens will minimize the entry of embers (during the ember blizzard that comes with a wildfire) into attics (most important) and crawl spaces. 

· [Plan partners] educate residents on importance of steel vent screening.

· [Plan partners]  explore incentives for homeowners to encourage steel screening of vent openings.

8.4.5.4. Windows
Double-pane windows are far more effective in their ability to survive a wildfire, as well as being smart for energy conservation within your home.

· [Plan partners]  educate residents on need to have double-paned windows throughout their homes.

· [Plan partners]  explore existing incentive programs to upgrade windows to double pane, such as through local energy companies.

8.4.5.5. Decks

Provided that adequate defensible space is maintained, most solid wood decking is fire-resistant enough to withstand short-term heat load. The next greatest threat from decks is firefighter safety. Many new materials (synthetics) ignite more easily than wood and have a rapid structural collapse when subjected to high heat loads, creating a situation where firefighters could fall through.
 

· [Plan partners]  educate residents on importance of fire-safe decking.

8.4.5.6. Outbuildings

Outbuildings (e.g. storage, wood, and tool sheds) with less than thirty feet of separation from main structures place homes at a high risk of loss, because if they catch fire, they can more easily catch the house on fire.

· [Plan partners]  educate residents on need for separation of heat loads from their residence.

· [Local government, fire departments] and CAL FIRE enforce clearing 30-100 feet around structures, as per State law.
8.4.5.7. Wood Piles

Wood piles with less than thirty feet of separation from structures often place homes at a high risk for loss. 

· [Plan partners]  educate residents on need to have a minimum of thirty feet separation of firewood piles and woodsheds from their residence.
8.4.5.8. Propane Tanks

Tanks with less than ten feet of clearance around them and thirty feet of separation from houses may place homes at a risk of loss.

· [Plan partners]  educate residents on need to have vegetative and flammable material clearance around propane tanks near their residence.

· [Plan partners]  educate residents on need to keep propane tanks and other flammable materials at least thirty feet from homes and outbuildings.

8.4.6. Utilization

What steps can you take to ensure that any forest products removed from your fuel reduction efforts are utilized to the maximum extent possible? This is an excellent way to help offset the costs of forest management. Options include biomass, compost, small-diameter lumber, artisan wood products, florals, etc.

Are there any projects proposed to remove forest thinnings, brush piles and/or grass piles? A community chipper day is an example of such a project. 

Do you have any projects to inform residents of safety requirements for burn piles? 

Is there potential for biomass facilities in your community? Explore possible product quantities for supporting a biomass facility. Look at your fuel type and overlay a forest prescription to estimate the potential amount of biomass volume. Biomass facilities can be developed on a small-scale to be locally appropriate and sustainable, while protecting the forest.

The following is another CFA Lesson Learned:

“Include Revenue -Generating Projects
“The CWPP provision is designed to coordinate efforts to reduce fire risk among all landowners. Some CWPPs have included only projects that require grant funding, which limits the opportunity for a coordinated approach to fire risk reduction. It also limits the opportunity for community members to recommend a community fuel reduction strategy and expedited implementation of federal and private projects.”

8.4.6.1. Small-Diameter Wood Products

· [             FSC], CAL FIRE, [public agencies], timber industry, and economic development community work with local wood processing and manufacturing businesses to develop markets for small-diameter wood products.

8.4.6.2. Biomass

List any identified biomass projects. For information on USFS research to support biomass projects, see www.fs.fed.us/psw/biomass2energy/overview.shtml.
· [Plan partners]  research existing regional biomass facilities and initiatives for possible models to implement in the planning area.
8.4.7. Fire Protection

This section includes programs to support existing fire protection services such as equipment and training, as well as community water supply, evacuation, and neighborhood emergency preparedness. List prioritized projects from Section 8.2 above.

Are there any proposed projects to install tanks for fire-suppression water storage? Are there any projects to help residents acquire National Hose (NH) Thread and fire hose?

Do you have any projects to widen or improve road conditions to allow unimpeded access by firefighters?

8.4.7.1. Signage of Roads and Structures (Addressing)

Throughout [planning area], firefighters and other emergency personnel are faced with the challenge of finding homes quickly and safely during an emergency. At a minimum, existing [County] standards that require streets and homes to be visibly addressed must be enforced. This enforcement action needs to be explored creatively. 

· Law Enforcement, Fire Departments, CAL FIRE, [federal agencies], and [local government] collaborate to enforce existing signage requirements for streets and residences.

· Fire Departments, Law Enforcement, CAL FIRE, [federal agencies], [             FSC], and [local government] explore incentives for private signage conformance, including public education.

8.4.7.2. Water

Water is critical for successful fire suppression. Minimum fire-fighting water requirements for developments not on a hydrant system are 2,500 gallons. 

· Encourage RAC
-funded program to place water storage tanks on lands adjacent to federal lands.

· [Plan partners] explore funding for a water storage tank program on private lands not adjacent to federal lands.

· County Assessor do not increase property values and taxes when water storage is added to private properties for fire protection..

· [            FSC], [local government], Fire Chiefs, and CAL FIRE explore incentives for increasing water storage on private properties.

8.4.7.3. Fire Atlas
A fire atlas is an option if you have a GIS system and collected this data at your community meetings. If not, delete this section.
A firefighter’s map book or Fire Atlas can be developed with this Fire Plan through the geographic information system (GIS) used to create these maps. The Atlas will provide both local and out-of-area firefighters and other emergency responders detailed maps of all residential areas in [planning area], as well as information on water sources, and other fire-fighting resources. 

· [Plan partners] and law enforcement create and update [planning area] Fire Atlas.

8.4.7.4. Evacuation Planning
A preliminary description of evacuation routes is contained in each community planning area map in Project File 2. However, a more detailed [planning area] evacuation plan is needed for all emergencies.
· [Local government] work with Law Enforcement, [            FSC], CAL FIRE, [federal agencies], and Fire Chiefs to update (where necessary) and educate residents on evacuation options for their community. 

· [Local government], Law Enforcement, Fire Chiefs, CAL FIRE, [federal agencies], and [            FSC] explore development of alternate evacuation routes.

· Residents in remote areas must be prepared for evacuation. To this end, they should create a Family Disaster and Evacuation Plan (See the American Red Cross at: www.redcross.org/services/disaster/0,1082,0_601_,00.html for how to do family disaster planning, or visit  www.redcross.org/services/disaster/0,1082,0_6_,00.html  for how to create an evacuation plan). Additionally, residents in remote, rural Target Areas (see 8.4.3) should consider storing their most valuable items in [nearby urban area] during extreme fire weather conditions.
In terms of evacuation, gates can pose a serious obstacle. Automatic gates that do not open during power outages are especially dangerous.

· Law Enforcement, Fire Chiefs, CAL FIRE, [federal agencies], and [            FSC] initiate informational programs to educate residents about the importance of easily passable gates during emergencies.

· County, Law Enforcement, Fire Chiefs, CAL FIRE, [federal agencies], and [            FSC] explore incentives for fire-safe gates.

Finally, are pet and livestock owners in the plan area prepared for emergencies and evacuation? Note that most shelters will not allow animals other than seeing-eye dogs. Are there locations for sheltering evacuated animals such as local fairgrounds? See www.redcross.org/services/disaster/beprepared/animalsafety.html for more information.
· [Plan partners] identify existing options for local pet and livestock emergency evacuation. Work through local feed stores, veterinarians, boarding facilities, and animal associations to educate residents on options.

8.4.7.5. Neighborhood Emergency Response Teams and Community Communication
Discuss whether such an organization exists within your planning area, and if so, describe it. Make specific suggestions for how neighborhoods can organize themselves and/or how this can be accomplished on a larger scale. Talk to your local Office of Emergency Services regarding assistance for establishing a neighborhood or community team. You can find information on starting a Community Emergency Response Team or CERT at: www.citizencorps.gov/cert/. 
Do you have a local phone tree or other way to spread information quickly? What systems are in place for emergency communication, assuming phone lines are down and cellular service is jammed? Are there CB and/or HAM radio operators in your communities? 
A neighborhood or community emergency response team is a pre-planned group of people who will coordinate local efforts during an emergency. Responsibilities can include communication to agencies and outside entities, ensuring individual safety, delivery of first aid, or food and water services. 

· [Plan partners] explore establishment of Neighborhood/Community Emergency Response Teams.

· [Plan partners]research existing alternative emergency communication options and educate community about those available.
· [Plan partners] provide a list of recommended personal protective equipment and firefighting tools to have available for home and neighborhood defense, including pumps for drafting out of swimming pools, standpipes, and fire hose adapters.

8.4.8. Education

Educating residents about wildfire issues is one of the most effective ways to reduce fire hazards, whether that be in K-12 schools, via use of road signs, or programs designed for adults. Describe any educational projects you are proposing, including the target audience, and how you hope to effectively educate them.

Many people are happy to create a fire-safe home if they understand why it is to their advantage. To this end, educational programs targeted at local residents are very successful.

· [            FSC] work with CAL FIRE, [federal agencies], [local government], insurance industry, and others to implement a countywide community fire safety education program, including Public Service Annoucements in all local media.

Educational programs in the local schools are a great way to get the word out about fire safety and emergency preparedness. Several curricula exist and likely would only need minimal adjustments to be used in [planning area]. Community projects such as fire safety education signs created by schoolchildren can be very effective. Informative signs could be created by local children and placed in high fire risk and hazard areas throughout the community. 

· [            FSC] work with agencies and School District to implement fire safety curricula in all grade levels throughout the [planning area], in conjunction with community educational projects.

· [            FSC] work with insurance industry to fund and develop a service learning program in local high schools focused on fire safety and defensible space.

Trinity County Fire Safe Council has developed a “Big Red Truck Program.” In this program they take a fire truck to homes as part of a defensible space assessment. This is a very graphic and effective way to show homeowners whether or not their home could be defended in a fire by first seeing if the truck can even safely make it to their home. This has also been a fundraiser for local fire departments, as they get paid for each assessment. A similar program in [planning area] could be developed. It would be necessary to structure this with a set schedule to allow fire department volunteers to participate.

· [            FSC] work with Fire Chiefs to institute a “Big Red Truck Program” for defensible space education and assessments. Explore state and federal funding options for the program.

As stated elsewhere, development and real estate are healthy industries in [planning area]. Through those ventures, new people are moving to [planning area], many of them from urban areas. These new residents often do not have experience with fire in a wildland-urban interface. Educational programs are needed targeting both the development and real estate industries, as well as their clients.

· [            FSC], CAL FIRE, [federal agencies], Fire Chiefs, and [local government] target fire safety educational efforts to real estate and development industries.

· [            FSC], CAL FIRE, [federal agencies], Fire Chiefs, and [local government] target fire safety educational efforts to new [planning area] residents, especially those coming from urban areas and others with little experience with fire in the wildland-urban interface.

· [            FSC] develop a welcome-neighbor program where a welcome basket with fire safety information is given to new residents.

8.4.9. Policy

In incorporated communities you can explore policy options. This can include upgrading codes for many of the items in the “Reducing Structural Ignitibility" and “Fire Protection” sections above. If your planning area does not include an incorporated area, this may not be relevant to your plan and you can delete this section.

8.5. Project Prioritization and Timing

Look at your list of existing proposed actions. Which of them are ready to start now? Think about issues such as funding, permitting (NEPA and CEQA), and access. Which projects were identified as a priority at a community meeting? Which areas did you identify as a priority in Section 7.2.3? Think about projects in terms of short term (next year or two), medium term (two to ten years), and long term (over ten years). Describe your prioritization and timing process and results here.
8.6. Action Plan Summary
Take the information that you have developed in this and the previous appendices to create the following table. This will be the result of many conversations amongst your Planning Committee members. As in your assessment in Appendix 7, take the time necessary to develop agreement around these priorities. Involve affected community members in relevant discussions. You can update this as often as you like. Find a place to start and make a list of where and how you want to start improving the fire safety of your community while balancing conservation needs.
The following is the Action Plan for [planning area] as identified through this fire planning process.

Figure 8. Plan Name Action Plan Summary
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	Funding Need
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� These comments, and others identified at community meetings, are suggestions made by meeting participants. By listing them here we do not take a position on the statement. They are listed solely to demonstrate community concerns.


� The table formats used in this chapter were taken from the California Fire Alliance Simplified CWPP Template to ensure consistency among plans. CFA CWPP Simplified Template, Step 6a, p. 7, � HYPERLINK "http://cafirealliance.org/cwpp/" ��cafirealliance.org/cwpp/�.


� Adapted from CFA Simplified Template, Step 7 and USFS Six Rivers National Forest project summary table.	


� Federal Register (January 4, 2001), Vol. 66, No. 3, pp. 751–754,”Implementation Direction for Identifying and Prioritizing Hazardous Fuel Reduction in Wildland-Urban Interface/Intermix,” Region 5.� TA \s "Implementation Direction for Identifying and Prioritizing Hazardous Fuel Reduction in Wildland Urban Interface/Intermix, Region 5, 2003." �


� Healthy Forests Initiative and Healthy Forests Restoration Act (February 2004). Interim Field Guild, Title I, Wildland-Urban Interfaces Within or Adjacent to At-Risk Communities, FS-799.� TA \l "Healthy Forests Initiative and Healthy Forests Restoration Act, Interim Field Guild, Title I, Wildland-Urban Interfaces Within or Adjacent to At-Risk Communities, FS-799, February 2004." \s "Healthy Forests Initiative and Healthy Forests Restoration Act, Interim Field Guild, Title I, Wildland-Urban Interfaces Within or Adjacent to At-Risk Communities, FS-799, February 2004." \c 1 �� TA \l "Healthy Forests Initiative and Healthy Forests Restoration Act, Interim Field Guild, Title I, Wildland-Urban Interfaces Within or Adjacent to At-Risk Communities, FS-799, February 2004." \s "Healthy Forests Initiative and Healthy Forests Restoration Act, Interim Field Guild, Title I, Wildland-Urban Interfaces Within or Adjacent to At-Risk Communities, FS-799, February 2004." \c 1 �


� Sierra Nevada Forest Plan Amendment. (January 2004). FEIS Volume 2. Chapter 3, part 3.5. “Affected Environment and Environmental Consequences.” p. 276.


� California Fire Alliance, CWPP Enhancement Guidance – Lessons Learned!, p. 1, � HYPERLINK "www.cafirealliance.org/cwpp/downloads/cwpp_lessons_learned2.pdf" ��www.cafirealliance.org/cwpp/downloads/cwpp_lessons_learned2.pdf�. 


� Office of State Fire Marshal, Fire Hazard Zoning Guide, Appendix D,  � HYPERLINK "http://osfm.fire.ca.gov/pdf/fireengineering/zoning/AppendixD.pdf" ��osfm.fire.ca.gov/pdf/fireengineering/zoning/AppendixD.pdf� 


� CFA, “Lessons Learned,” p. 1.


� CFA, “Lessons Learned,” p. 1.


�� HYPERLINK "http://www.firelab.org/index.php?option=com_content&task=view&id=43&Itemid=82" ��www.firelab.org/index.php?option=com_content&task=view&id=43&Itemid=82�,   � HYPERLINK "http://outreach.cof.orst.edu/resilientfire/finney.htm" ��outreach.cof.orst.edu/resilientfire/finney.htm�� TA \l "http://www.firelab.org/fbp/fbpstaff/mfinney.htm, http://outreach.cof.orst.edu/resilientfire/finney.htm" \s "http://www.firelab.org/fbp/fbpstaff/mfinney.htm, http://outreach.cof.orst.edu/resilientfire/finney.htm" \c 1 �


� Agee, J.K.et al. (2000). “The Use of Shaded Fuelbreaks in Landscape Fire Management.” Forest Ecology and Management 127: pp. 55–66.� TA \l "Agee et al, \“The use of shaded fuelbreaks in landscape fire management,\” Forest Ecology and Management 127 (2000) 55-66, p. 56." \s "Agee et al, \"The use of shaded fuelbreaks in landscape fire management,\" Forest Ecology and Management 127 (2000) 55-66, p. 56." \c 1 �� TA \l "Agee et al, \“The use of shaded fuelbreaks in landscape fire management,\” Forest Ecology and Management 127 (2000) 55-66, p. 56." \s "Agee et al, \"The use of shaded fuelbreaks in landscape fire management,\" Forest Ecology and Management 127 (2000) 55-66, p. 56." \c 1 �


� Agee et al. (2000). p. 56.	


� Agee et al. (2000). p. 60.


� Foote, Ethan. (August 2004). “Wildland-Urban Interface Ignition-Resistant Building Construction Recommendations.” Community Wildfire Protection Plan Workshops. California Fire Alliance and the California Fire Safe Council. � TA \l "Ethan Foote,  \“Wildland-Urban Interface Ignition Resistant Building Construction Recommendations from the 2004 Community Wildfire Protection Plan Workshops, the California Fire Alliance and the California Fire Safe Council\” , August 2004." \s "Ethan Foote,  \"Wildland-Urban Interface Ignition Resistant Building Construction Recommendations from the 2004 Community Wildfire Protection Plan Workshops, the California Fire Alliance and the California Fire Safe Council\" , August 2004." \c 1 �


� Further information on this available through the California State Fire Marshal’s Building Materials Listing,. � HYPERLINK "http://osfm.fire.ca.gov/bmllisting.html" ��osfm.fire.ca.gov/bmllisting.html�. 


� CFA, “Lessons Learned,” p. 2.	


� RAC is the Resource Advisory Committee. Most National Forests have an appointed RAC. Contact your local Forest Service for more information.


� Adopted from CFA Simplified CWPP Template, Step 7, p. 9.
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