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2. [Place] Fire Safe Planning Process


2.1. Planning Area Boundaries
What area does this plan cover? If it is for an incorporated area, then that area is already defined; if not, define the area. How did you divide the overall area into sub-areas? Did you use watersheds, local jurisdictions/communities, ecological types, roads and access, or a combination of these factors? Identify each of the different sub-areas with a unique name, as they will form the structure of Appendices 7 and 8.
This Fire Plan covers the entirety of [planning area], California. For purposes of this document, [planning area] was divided into [number] planning areas. These areas are described below, starting from the [northern, southern, eastern, western]extent and moving [northern, southern, eastern, western], and then [northern, southern, eastern, western].
For a map of the planning area, see Figure 2 in Appendix 1, Base Map.
2.1.1. Planning Area 1

If you want to divide your overall planning area into smaller or sub-planning areas, describe those here now. At the county scale, the planning areas could be based around community centers. For plans at the community level, the sub-planning areas could be based around neighborhoods. See the Upper Mattole Fire Plan for an example of neighborhood-level planning, mattole.org/pdf/UMFP_final.pdf. If you are only using one planning area, delete sections 2.1.1 and 2.1.2. If you have more than two planning areas, continue to number them 2.1.3., etc.
2.1.2. Planning Area 2

2.2. Process and Plan Development

Describe the process used to ensure that all stakeholders participated democratically in development of this plan. How did it begin? How did you invite others to participate? What were the steps you took as a group to create this plan?  What steps did you take to ensure broad-based community (public) involvement? 

As discussed in Appendix 1, the [       ]Fire Safe Council began the process of the [plan name] Fire Plan with [other plan contributors]. [Discuss who wrote it here.]
2.2.1. Community Meetings
Organize a series of community meetings to gather input from your neighbors regarding existing fire hazards, risks, priorities, and potential actions. See Instructions A for how to organize a community fire safety meeting. Describe your community meeting process in this section.

Initial Meeting

An initial community meeting was held in [planning area] on [date], at [location] to introduce interested community and agency members to the [plan name] project. Speakers at that meeting included:

· [Name], [Local Government]
· [Name], [            ] Fire Safe Council

· [Name], [Local Fire Agency]
· [Name], [Federal Agency]
· [Name], California Department of Forestry and Fire Protection (CAL FIRE)

· [Name], [Plan Coordinator or Principal Author]
The notes from that meeting are available in Project File 1, Planning Process.
Community/Neighborhood Meetings 
The following section describes the process and results from the community or neighborhood meetings. For instructions on how to organize a community meeting, see Instructions A. You can use the agenda below for running your meeting, and/or adjust it to meet your needs.
One of the goals in developing the [plan name] is to educate residents regarding fire safety and defensible space. Therefore, the planning process was designed to maximize public input. A series of [number]community meetings was held in various locations throughout [planning area]. The community meetings were held in the following locations in 200[#]. All meetings were held from [6:30 to 9:00 pm].
· [Date]– [Community or Neighborhood], [Meeting Location and Address] 
· [Date]– [Community or Neighborhood], [Meeting Location and Address]
· [Date]– [Community or Neighborhood], [Meeting Location and Address]
· [Date]– [Community or Neighborhood], [Meeting Location and Address]
The following agenda was used at the community meetings. 

[Plan Name] Fire Plan

Community Fire Safe Planning Meeting Agenda

1. Introductions (20 minutes)

· Everyone introduce themselves. Please state: 1) Name, 2) where you live, and 3) any experience or history you have with fire, fire suppression, or fire prevention.

· [Plan Name] Plan and Process, National Fire Plan, CWPPs
· [            ] Fire Safe Council—What does it do? How can it benefit local residents?

2. Fire safety and defensible space (50 minutes; fire agency and/or FSC representative) 
Why bother? What are the benefits? What do you think it means?

· "winners and losers" (defendable/non-defendable) 

· clearance around homes, landscaping 

· zones concept


· building materials, UC Forest Products Lab

· access, road conditions, and fire engines  

· clearance along roads

· shaded fuelbreaks

· what to do with thinned materials  

· water sources

· safe zones 

· what to do in case of a wildfire

3. Neighborhood fire history (10 minutes; facilitator, all)

· What are your memories and real experiences of fire here? 

· How did the fire start? Where was it? What happened? How big was it? When was it? What did you do?

4. Identify values and assets at risk (10 minutes; facilitator, all) 

Make a set of large maps of the planning area in advance of the meeting (at least 3’x4’) and bring colored markers for people to indicate the information generated through the rest of the meeting. See mapping instructions in Instructions C for details on creating these maps.
Where are the places of most concern to you, the ones you would least want to be lost in a wildfire, such as businesses, historical areas, ecologically significant areas, etc.? Mark this information on the maps and record it on flip charts.
5. Identify high-risk and high-hazard areas (10 minutes; facilitator, all) 

Where do you think a fire would start and why? Where are the areas that would be difficult to control if a fire started or reached there? In which direction have fires historically burned? Mark this information on the maps and record it on flip charts.
6. Developing projects to reduce identified risks (30 minutes; facilitator, all)

· Can we reduce the probability of ignitions? If so, how and where?   

· Can we remove fuel in high fire hazard areas? If so, how and where? ID roads to brush, shaded fuelbreaks.

· Do we need more water storage in specific places? If so, where? 

· Can we improve access (road/house signing, clearance)?

· Are there things you can do to improve evacuation planning?

· Are revisions of the county or municipal plan or codes necessary?

· What projects can be done without outside funds? 
· Are there other priority projects, e.g. related to the local economy, education, or ecosystem recovery?
Identify projects and mark them on the map, including:
• fuel reduction work 
• shaded fuelbreaks   • additional water storage   • restoration  • fire-safe development  
• economic development
• road improvements
• education
• any other relevant projects
Which of these projects is your highest priority? 

One process to identify priorities is the use of “sticky dots.” Make a list of all identified projects on flip charts. Count the total number of identified projects (you can merge some if they are similar, don’t remove any from the list before this vote) and divide that number by three. Give everyone this number of sticky dots (n/3) with instructions to put one dot on each of their top priority projects on the flip chart list (not to put all dots on one item). Count the total dot “votes” next to each item; those with the most dots are the top priorities.
7. [            ] Fire Safe Council (5 minutes; FSC representative, if applicable) 

Provide an introduction to the local FSC and what they do. Identify how interested people can get involved.
8. Local Fire-Fighting Atlas (15 minutes) 
One of the outcomes of this planning process can be creation of a fire-fighting atlas, also known as a “map book.” This atlas has local information on names of roads, location of homes, and other data important for firefighters. These map books are most useful during a large fire when out-of-town firefighters unfamiliar with your community are fighting the fire. If you decide not to collect this information, you can delete this section from the agenda.
Mark and identify on maps locations of: 


• roads (with local names)    • road outages/slides/problem areas
• power lines   • homes

• domestic animals     • gates, water tanks
• important outbuildings

• etc.



Take copies of maps and handouts to your neighbors who could not attend the meeting to include their input.
This is the end of the meeting agenda. Copy and paste this text into a new document and change it to meet your local needs. Then make copies to distribute at your community meetings.
2.2.2. Community Outreach

Use this section to describe any and all outreach done as part of this fire plan. Community outreach is any attempt to discuss the plan and projects with the people who live and/or work in the planning area.

An outreach effort was made to encourage public participation in these meetings. [Name] coordinated this outreach effort. It included:

· [extensive phone calling to local residents]

· [door-to-door canvassing of higher-risk neighborhoods] 
· [mailing and posting of meeting announcement flyers (see Project File 1 for copies)] 
· [radio, TV, and newspaper advertisements].
Outreach Survey

Use the sample outreach mailing, survey, and map in Instructions B to solicit input from community members in identified areas. 

A survey was mailed to [#] residents in areas identified as high fire hazard or risk within [planning area]. The mailing included a cover letter, survey, and the Homeowner’s Checklist (see Background D for a copy), as well as a map of the resident’s neighborhood. [#] were returned with information similar to that gained at the community meetings from the respondents.

See Project File 1 for an example of the cover letter, survey, and map, and Project File 2 for copies of received responses.

2.2.3. Public Comment Process

In addition to the meetings that generated local data, the public was provided another opportunity to contribute to this document. An internal draft was prepared on [date] for the Planning Committee and other interested agency members. On [date], the Public Draft of the Fire Plan was published. The draft was distributed to more than [#] community members, agencies, and other entities, with several copies available for public viewing at [locations]. To view the list of recipients and a complete set of comments, see Project File 1. The public was then given until [date] to review the document and submit comments. The final plan was released on [date]. The following people made comments on the public draft.

Summarize the comments you received on your draft document in the table below.

Figure 1. Comments to Public Draft of the [Plan Name] Fire Plan
	Comments submitted from 

 (Name and Affiliation):
	Date Rec'd:
	Comments

	
	
	

	
	
	


2.3. Stakeholders
Describe the people and organizations who actively participated in the process of developing this plan. All property owners and residents need to be represented, including state and federal land management agencies and CAL FIRE. Include large landowners, environmental and watershed groups, industry, utilities, insurance groups, real estate companies, etc. Include community members involved in wood products utilization, such as sawmills, compost, landscaping, cogeneration, biomass, and forestry. Include representatives from local government; often local planning or emergency service staff are most appropriate. You can describe participants based on their affiliations and interests (e.g. County Planning Dept., Volunteer Fire Dept., local watershed group, etc.) and/or as individuals. Explain their level of involvement and why they were a part of this process (e.g. local school board to incorporate fire safety education in the schools). Remember, in order to get a meaningful level of participation, you first need to invite (even urge) people to become involved. You may not always be successful in getting people to come to you. Often it is necessary to first go to their homes or group meetings in order to gain their participation.

Figure 2. Stakeholder Representatives and Date Invited to Participate

The following table follows the format in the California Fire Alliance Simplified CWPP Template. Fill it in with the names, affiliations, and dates stakeholders were invited to participate in this planning process.
	Agency/Stakeholder Group
	Representative
	Date Invited to Participate

	[Local Government]
	[name representative]
	[date]

	[Local Fire Chief]
	[name representative]
	[date]

	[CAL FIRE Unit Chief] 
	[name representative]
	[date]

	[Forest Service]
	[name representative]
	[date]

	[Bureau of Land Management]
	[name representative]
	[date]

	[Park Service]
	[name representative]
	[date]

	[Fish and Wildlife Service]
	[name representative]
	[date]

	[Bureau of Indian Affairs]
	[name representative]
	[date]

	[Tribal Governments]
	[name representative]
	[date]

	[Bureau of Reclamation]
	[name representative]
	[date]

	[Natural Resource Conservation Service]
	[name representative]
	[date]

	[Other Federal Agencies]
	[name representative]
	[date]

	[State Parks or Recreation]
	[name representative]
	[date]

	[California Department of Fish and Game]
	[name representative]
	[date]

	[Name] Resource Conservation District
	[name representative]
	[date]

	[Department of Transportation]
	[name representative]
	[date]

	[Emergency Management Agencies]
	[name representative]
	[date]

	[Name] Water Districts
	[name representative]
	[date]

	[Other State and Local Agencies]
	[name representative]
	[date]

	[Fire Safe Councils]
	[name representative]
	[date]

	[Landowners]
	[name representative]
	[date]

	[Recreation Organizations] 
	[name representative]
	[date]

	[Environmental Organizations]
	[name representative]
	[date]

	[Forest Products Interests]
	[name representative]
	[date]

	[Chamber of Commerce]
	[name representative]
	[date]

	[Watershed Councils] 
	[name representative]
	[date]

	[Resource Advisory Committees]
	[name representative]
	[date]

	[Other]
	[name representative]
	[date]


2.3.1. Planning Committee

A Planning Committee was established to oversee development of the [Plan Name] Fire Plan and to ensure its compliance as a Community Wildfire Protection Plan. The purpose of the committee is:

· to provide oversight to the [Plan Name] Plan process, 

· to meet the requirements of Community Wildfire Protection Plans (CWPP) of the National Fire Plan, and

· to ensure that the Plan meets the needs of all sectors of [planning area] in terms of fire safety and prevention.
Planning Committee members were chosen to represent all stakeholder groups in the planning area, including local government, CAL FIRE, local fire agencies, Fire Safe Council, state and federal land management agencies, tribal organizations, industry, and non-profit organizations. Oversight of the planning process by this committee ensures that the plan meets the applicable parts of the collaboration requirements of a CWPP.

[            ] FSC Fire Planning Committee Members:
· [Name], [Organization], [Title]
· [Name], [Organization], [Title]
· [Name], [Organization], [Title]
· [Name], [Organization], [Title]
· [Name], [Organization], [Title]
· [Name], [Organization], [Title]


See Section 9.3 for information regarding updating this plan.
� The community fire planning process outlined in this chapter was developed by Tracy Katelman, ForEverGreen Forestry (� HYPERLINK "http://www.forevergreenforestry.com" ��www.forevergreenforestry.com�) and the Mattole Restoration Council (� HYPERLINK "http://www.mattole.org" ��www.mattole.org�). Please credit appropriately.
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